
 

Governing Body 

Headteacher- SLT (Reporting to Governing Body)  
 (DSL Lead) Whole school Data & Assessment Lead, Curriculum, Pupil Premium Lead, 

RSHE Leader, PM for Teachers/AHT/DHT, CPD for staff, EVC & School Website + 
Teaching and Learning with SLT. Senior Mental Health Lead/Mental Health 1st Aider.   

 

Deputy Headteacher 5 days- SLT (Reporting to 
Headteacher) 

(DSL)Writing Lead whole school, Data Lead and 
Assessment- KS2. Management of support staff 

(TA/HLTA), Pupil Leadership Development, Curriculum, 
Teaching and Learning (with SLT) and Outdoor Learning 

lead. Mental Health 1st Aider (Year 5 Teacher)  
 

School Business Manager 
(Reporting to Headteacher) 

 (Office Manager, Staff Hours, Payroll, 
Finance, Pupil Premium/Sports funding, 

Marketing, Project Lead & Payments 
Mental Health 1st Aider)  

Learning Mentor (Reporting 

to Headteacher)  
DSL, Attendance, Parent 

Support & PSHE, Mental Health 
1st Aider 

Newts- (Reporting to HT/SBM) 
 
Manager (DSL) 
Deputy Manager (DSL) 
Assistants- x 6 

 

Premises- (Reporting to SBM) 
 
Caretaker 
Cleaning Assistant 
 
Cleaning – outsourced (Carroll Cleaning) 

Admin Office- (Reporting to SBM)  
 
Clerical/Reprographics (AM) 
Receptionist (PM)  
Admin Assistant 

Leadership Team- Teaching (No TLR allowances) (Reporting to SLT) 
• KS1 Leader, Maths Leader and Science Lead (Mental Health 1st Aider)  

• KS2 Leader, Reading / Phonics Leader & IT Lead, Joint Community Leader & Assessment Systems Manager  

• EYFS lead, Data & Assessment Lead – EYFS, Geography Leader, School Council and Twitter EYFS  

• Behaviour/rewards Lead, PE Lead and afterschool club coordinator 

KS 

•  

•  

  

Anonymised Staffing 
Structure 23/24 

Teaching staff - (Reporting to SLT) 
Nursery (Job share)   
Reception 1 (ECT Mentor, History Leader + Joint Community Leader.)  
Reception 2 (Leadership Team) Geography 
Year 1(ECT, Art Leader) 
Year 1 & 2 (Leadership Team) Maths  
Year2 – (Science, Twitter Lead (KS1) & School Council   
Year 3- (ECT) 
Year 3/4- (Leadership Team) Literacy (KS2), Computing (DSL) 
Year 4- (SMSC, RE, Music, Twitter (KS2) ITT/Student Leader)  
Year 5 – (Senior Leadership Team)  
Year 6- - (Leadership Team) Behaviour, PE & support for midday supervisors  
KS2 - 2 days Maths Intervention 

Classroom Support (Reporting to DHT) 
 (Nursery Nurse) Nursery 
 (Teaching Assistant) Reception 
 (Cover Supervisor/Teaching Assistant) Year 1 
(Teaching Assistant) Year ½ 
(Teaching Assistant) Year 2 
 (Teaching Assistant) Year 3 
 (Teaching Assistant) Year 4 
  (Teaching Assistant) Year 6 (Supporting Year 5) 
HLTA – x 2 part time 

 
 

  

Classroom Support SEN (Reporting to AHT) 
 

5 x SEN Teaching Assistants  
 

  

Midday Supervisors (Reporting to Year 4 Teacher) 
 
Senior MDS and 1st Aid 
SEN Support x 2 
5 x Midday Supervisors  
  

 
 

  

Assistant Headteacher 3 days- SLT (Reporting to 
Headteacher) 

(DSL) SENCO/LAC- Pastoral Team Leader, Mental Health 

team, 30 Hours Lead, DPO, PM of support staff (SNA) 
Mental Health 1st Aider, (Nursery Teacher) 

 


